Monday, April 13, 2026 the Sabine County Commissioners Court met in regular
session. The following members of Court were present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Keith Nabours Commissioner Pct. #2
Kenneth Brodie Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Jamie Clark County Clerk

See attached for additional attendees.

Judge Melton called the meeting to order at 8:30 a.m. and led the Court in prayer.
Commissioner Cox led the Pledge of Allegiance.

AGENDA ITEM #1-Discuss with possible action on General Business

Commissioner Nabours moved to approve minutes as written of March 23™
regular meeting and March 27" special meeting. Commissioner Cox seconded. All
in favor. Motion carried.

AGENDA ITEM #2-Discuss with possible action on Line-ltem Transfers
There were none.

AGENDA ITEM #3-Consider and act on any necessary Budget Amendment(s)
There were none.

AGENDA ITEM #4-Discuss with possible action on funding request from Child
Safety Fund, by CASA

Commissioner Nabours made a motion to approve funding request from
Child Safety Fund, for $5,000. Commissioner Cox seconded. All in favor. Motion

carried. See attached.

AGENDA ITEM #5- Discuss with possible action on Proclamation for Sexual Assault
Awareness Month, Emma Skinner

Commissioner Nabours made a motion to accept Proclamation presented
by Katherine Johnson, and Glenna Harkness with the Family Crisis Center.
Commissioner Brodie seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #6- Discuss with possible action on approving Plat and Restrictions
for Cypress Pointe Addition #6 Subdivision, Jim Carter

Commissioner Lowe mace a motion to table this item to a later date.
Commissioner Brodie seconded. All in favor. Motion carried.

AGENDA ITEM #7- Discuss with possible action on 2026 Election Services Contract
between Sabine County and West Sabine ISD, by County Clerk
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Commissioner Brodie made a motion to approve 2026 Election Services
Contract between Sabine County, and West Sabine ISD. Commissioner Lowe
seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #8- Discuss with possible action on Cyber Security training for
employees with email addresses, by David Roach

Commissioner Nabours made a motion to approve Cyber Secu rity training
for employees with email addresses. Commissioner Brodie seconded. All in favor.
Motion carried. See attached.

AGENDAD ITEM #9- Discuss with possible action on Cyber Security system
changes to allow users to reset their own password, and Enable Geo Fencing to
block or limit incoming traffic from other countries, by David Roach

Commissioner Lowe made a motion to approve Cyber Security system
changes to allow users to reset their own password, and Enable Geo Fencing to
block or limit incoming traffic from other countries. Commissioner Brodie
seconded. All in favor. Motion carried. See attached.

AGENDA ITEM#10- Discuss with possible action on eliminating past controls and
entrusting the task of administration control of “Sabine County Tourism website”
and “Sabine County Tourism Facebook” page, to Tourism Director

Commissioner Lowe made a motion to approve entrusting Tourism
Director, Chelsea Melton with control of “Sabine County Tourism website” and
“Sabine County Tourism Facebook” page. Commissioner Nabours seconded. All in
favor. Motion carried.

AGENDA ITEM#11- Discuss with possible action on Chamber of Commerce
hosting a Memorial Day event on Courthouse lawn

Commissioner Brodie made a motion to approve the Chamber of
Commerce’s request to host a Memorial Day event on the Courthouse lawn, with
the condition that the use and sale of alcohol be prohibited. Commissioner Lowe
seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #12- Discuss with possible action on Sheriff’'s Department
purchasing (1) Sharp color copier

Commissioner Lowe made a motion to table this item to a later date.
Commissioner Nabours seconded. All in favor. Motion carried.

AGENDA ITEM #13- Discuss with possible action on paying shared cost of Flock
System with San Augustine County and District Attorney’s office

Commissioner Nabours made a motion to approve paying shared cost of
Flock System with San Augustine County and District Attorney’s office.
Commissioner Lowe seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #14- Recognize, receive, and discuss the Texas Commission on Jail
Standard’s, regarding facility analysis
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The Court recognized and discussed the Texas Commission on Jail
Standard’s facility analysis.

AGENDA ITEM #15- Recognize and receive Change Order #2 documents, for TDA
grant CRC23-0521, by Susan Stover

The Court Recognized that a change order had been made for TDA grant
CRC23-0521.

AGENDA ITEM #16- Discuss with possible action on paying accounts and salaries

Commissioner Lowe made a motion to approve paying accounts and
salaries. Commissioner Nabours seconded. All in favor. Motion carried. See
attached.

AGENDA ITEM #17- Public comments

Commissioner Lowe informed the court that they had a successful clean-up
day in Shamrock Shores over the weekend.

AGENDA ITEM #18- Adjournment

Commissioner Lowe made a motion to adjourn. Commissioner Brodie
seconded. All in favor. Motion carried. Meeting adjourned.

AGENDA ITEM #19 -The commissioners Court may go into executive session, if necessary, Pursuant to Chapter 551
of the Texas Government Code, for one or more of the following reasons: (1) consultation with the County Attorney to seek or
receive legal advice or consultation regarding pending or contemplated litigation; (2) discussion about the value or transfer of
real property; (3) discussion about a prospective gift or donation; (4) consideration of specific personnel matters; (5) discussion
about security personnel or devices; or (6) discussion of certain economic development matters. The Commissioners Court may
announce that it will go into executive session on any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of Chapter 551 of the Texas Government Code.

DARYL MELTON
BRENT COX
KEITH NABOURS
KENNETH BRODIE
JAMES LOWE, JR

ATTEST: COUNTY CLERK

JAMIE CLARK
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